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NOTICE OF PUBLIC MEETING
MORGAN CITY HARBOR AND TERMINAL DISTRICT

Special Meeting of October 10, 2012 – 5:00 p.m. - 800 Youngs Road, Morgan City
AGENDA
1. Call to Order  

2. Roll Call  
3. Pledge of Allegiance

4. Minutes
A.
Regular Meeting of September 12, 2012
5. Guest(s)

A.
Representative Joe Harrison
6. Finance Report 

A.
Presentation and discussion of financial reports for September 2012 – Deborah Garber

B.
Invoices
7. Executive Director’s Report & Presentations
8. New Business 
A.    
Public comment on the potential lease of a majority of the District’s 800 Youngs Road Facility

B.
Discussion and any action on consulting agreement with James Purpera
C.         Discussion and any action on architectural services proposal by Carl Blum and any related capital outlay and port priority request.

D.
Discussion and any action on Atchafalaya River Deepening Feasibility Study with Facility Planning and Control

9. Old Business
A.
Discussion and any action on Youngswood Site Development Project (State Project NR: 571-51-0028), including EDA grant, DRA grant, Port Priority program, and any other related matter. 
B.
Discussion and any action on parking lot improvements including retainage payment in the amount of $32,643.97
C.
Discussion and any action on improvements to HVAC system including retainage payment in the amount of $7,257.00
D.
Discussion and any action on facility lease(s), including authorization to execute new lease agreement, terminate the present lease, and amendment of the Young Foundation lease(s)

E.
Discussion and any action on the facility maintenance and repairs, including on cherry picker, sky lights in warehouse, speaker system in board room and limestone in area around new boat launch
  10.
Adjournment
 In accordance with the Americans with Disabilities Act, if you need special assistance, please contact Tori Henry at 985-384-0850, describing the assistance that is necessary. 

